HAWN MEMORIAL LIBRARY
LONG RANGE PLAN

GOALS AND ACTIVITIES

GOAL 1. Increase the diverse, relevant collection for the community to enjoy as
well as for educational purposes.

Activities

1. Purchase recent bestsellers and award-winning (non-fiction/fiction) books.
2. If funding allows, increase the annual budget for library materials.
3. Acquire collections that provide non-traditional services to patrons.

GOAL 2. Encourage training for library staff.
Activities

1. Pay staff to attend training courses, workshops, and meetings that correspond
with their job title.

2. Provide mileage reimbursements at the current rate — check annually.

3. Familiarize staff with NCLS consultants, IT Staff and other personnel.

GOAL 3. Provide programs for the community to enjoy in a safe and welcoming
environment for learning and enjoyment.

Activities

1. Increase the promotion of the State Parks Program.
2. Increase patron participation in the NY Statewide Summer Reading Program.
3. Coordinate with community needs offered, to highlight the library.
4. Diversify our programming to include new programs, such as
a. Make the public aware of the outdoor equipment that we have on hand
(life jackets (adults, children and dogs), etc.
b. Offer and publicize programming online (website, Facebook and local
schools via Parent Square, fliers).
c. Offer space for tutoring.
d. Have and be familiar with local school reading lists; promote and make
available as many books as possible from the reading lists.
e. Provide online children’s resources and popular children’s games.
f. Offer volunteer/community service opportunities for teens and young
adults.



g. Keep up to date and responsive to emails from patrons, the community
and NCLS.

h. Create a calendar of events that seeks to nurture community interest,
provide informational resources, spark creativity, and to foster connection.

GOAL 4. Expand community outreach.
Activities

1. Promote and continuously update websites.

2. Establish a regular engaging social media presence on Facebook and
Instagram.

3. Attend training, social media training, workshops, and meetings pertaining
to outreach.

4. Have programs during local school breaks, especially February break.

5. Post to website monthly library board meeting minutes, dates of meetings,
agenda of meetings, and library and community events.

6. Create a comment card

7. Establish an annual raffle for increase in patronage and community fun.

8. Set up a schedule to replace computers, printers, and hardware as
needed on a rotating schedule.

9. Schedule automatic updates on computers and install new software as
needed. Check every two weeks to make sure updates are happening
and manually do updates as needed.

Goal 5. Establish and maintain library policies and employee handbook.
Activities

1. Discuss with policy committee members the timeline for the required
materials including grievance, discipline and termination policies.
2. Review policies every three years.

Goal 6. Monies and insurance
Activities

1. Review insurance policies annually.
2. Review budget annually and allocate funds for programs.
3. Review salaries of employees annually and provide pay raises.

Goal 7. Create a welcoming and clean aesthetic within the library.

Activities



1. Update furnishings as needed. Once replaced, keep a record of date

something was purchased.
2. Provide an easily accessible, comfortable, bright, child-friendly area to

encourage participation in kids’ program.
Goal 8. Expand the library’s hours of operation.
Activities

1. Add more morning and evening hours when needed, dependent upon
library funding and staff availability.
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